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Message Text 


1 . I APPRECIATED VERY MUCH DICK BAKER'S LETTER OF JULY 12 AND 
SAM'S EPISTLE OF JUNE 21. THERE IS NO SUBSTITUTE FOR HEARING 
REGULARLY AND INFORMALLY WHAT YOU ARE THINKING BACK THERE IN THE 
OFFICE AND WHAT KIND OF PROBLEMS AND PROCEDURES YOU HAVE IN 
GETTING DECISIONS. 


2. IN THIS CONTEXT I AM SURE YOU ARE BEGINNING TO ASSEMBLE YOUR 
THOUGHTS ABOUT A NEW DATE FOR THE MILITARY SURVEY TEAM. DICK 
MENTIONED THAT YOU HOPE TO HAVE SOMETHING BY THE 19TH FOR THE 
SECRETARY'S RETURN. WE HAVE ALSO BEEN WRESTLING WITH THE SUBJECT 
HERE. I DON'T BELIEVE THERE IS ANYTHING I CAN ADD TO THE THOUGHTS 
FORWARDED IN MOGADISCIO 1519. I HAVE PURPOSELY AVOIDED THE WORD 
DESPARATE IN OUR CABLES, BUT MY OWN PERSONAL OPINION IS THAT 
SIAD IS DESPARATE FOR SOME CONCRETE SIGN FROM US THAT THE USG 
RECOGNIZES SOMALIA'S PLIGHT. I BELIEVE HE FEELS HIMSELF DISARMED 
IN FACT AS WELL AS IN THEORY WHEN HE APPROACHES HIS COLLEAGUES 
AND CRITICS. AND I DO NOT THINK IT IS PARTICULARLY WISE OF FAR- 
SIGHTED ON OUR PART TO WAIT AND SEE JUST HOW THIN HE CAN STRETCH 
HIMSELF BEFORE SOMETHING POPS. 
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3. TO SATISFY MYSELF, AND YOU AS WELL, THAT THE THINKING IN 
MOGADISCIO 1519 WAS SOUND, I HAVE SPENT SEVERAL HOURS IN THE LAST 
FEW DAYS PROBING MY SENIOR COLLEAGUES IN THE CORPS FOR THEIR 
ANALYSIS OF THE PRESENT SITUATION. I FIND NO DISAGREEMENT. 

FREHCN AMBASSADOR MANTEL SEES A HEAVIER SOVIET HAND THAN I DO IN THE 
ETHIOPIAN AIR ATTACKS ON SOMALIA. NEITHER THE GERMAN NOR THE BRITISH 
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DIFFER IN ANY SIGNIFICANT WAY WITH OUR THINKING. METTERNICH IF 
ANYTHING BELIEVES WESTERN MILITARY ASSISTANCE MORE VITAL THAN WE. 
ALL THREE AMBASSADORS ENERGETICALLY AFFIRM THAT ANY SUCCESSOR TO 
SIAD IS LIKELY TO BE MORE DIFFICULT TO LIVE WITH AND LESS 
RESPONSIVE THAN THE PRESENT REGIME. 

4. PERHAPS WE ALL SUFFER FROM MYOPIA, BUT I THINK NOT. IF THERE 
IS ANYTHING ELSE THE EMBASSY SHOULD SAY IN A NORMAL SERIES TELEGRAM 
BEFORE YOU BEGIN THE MEMORANDA WHICH WILL FORM THE BASIS FOR A 
NEW DECISION ON THE SURVEY MISSION, PLEASE LET ME KNOW. IN REVIEWING 
CABLES THIS AFTERNOON I FOCUSED UPON MY CLOSING COMMENT IN THE 
NAVAL VISITS MESSAGE (MOGADISCIO 1573). I DON'T THINK A REQUEST 
FOR A NAVAL VISIT, ALTHOUGH IT WILL BE WELCOMED, WOULD BE A 
SUBSTITUTE FOR THE TEAM VISIT. I DO THINK ANOTHER INDEFINITE POST- 
PONEMENT WOULD BE UNWISE. 

VOUGHT 
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